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Introduction 
Lincoln Envirotown Trust has had a busy six weeks.  
The consultation process for the community sustainability action plan was 
launched with an ecopicnic event, in late March. A children’s school holiday 
workshop on April 11 was followed by four community draft action plan 
meetings. Submissions were received via email and through our sustainability 
caravan. Discussion groups were held by high school students and local 
playcentre parents. The data is included in this report. 
We also attended the Selwyn District Council Structure Plan focus groups and 
public meetings. This report includes the SDC consultation data.  
A working bee was held at the Mahoe Reserve. 
A sustainable household course is being held.  
A survey committee has been formed to develop the survey for delivery in 
June. The results from this survey will be compared with data from the 
previous survey to measure progress. 
A sustainable building sub-committee was formed to look at the building of an 
autonomous show home on a local subdivision. LET has been liaising with 
developers, builders, planners and councillors. 
LET has been fortunate to secure the services of Bliss Browne an 
international keynote speaker on community engagement and leadership. 
Bliss has agreed to run two workshops for LET. 
One will be in-house with invitations to our partners Selwyn District Council, 
Landcare Research and Lincoln University on building collaborative capacity 
between research, policy and community. The other will be an afternoon 
public workshop to create a community statement of intent and prioritise 
actions in the sustainability plan, and identify and nurture leaders in our 
community to champion the community action sustainability plan. 
LET has been attending SDC’s focus groups and public meetings to consult 
on its planned Structure and Catchment Management plan. This has been a 
positive process. 
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Milestone 4 deliverables  
 

 

 

 

 

 

 

 

 

 

Summary 

4 (a) An ecopicnic was held at the Lincoln Farmers’ Market to launch our 
public consultation meetings.  

 Experts were invited to have displays and talk to people about solar 
power (also 4 (e) ), native plants and planting and the upcoming 
Sustainable Living Course. We also arranged an EM Bokashi 
demonstration where people could learn how to recycle their green 
waste (also 4 (e) ). 

 Our sustainability caravan offered information about a range of 
topics including sustainable building, waste minimisation, caring for 
our waterways, worm farms, energy efficiency, and climate change.  

 Two seminars were held, in November and December 2006, From 
the Source to the Sink about local water quality, and Lincoln in 50 
years about sustainable building. These events and a number of 
workshops are detailed in the Milestone 2 report. 
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4 (b) Detailed consultation was undertaken with workshops and 
discussion groups. Information was gathered at LET events, 
through the sustainability caravan feedback forms and from survey 
feedback. This information will form the basis of the draft 
community sustainability action plan and Environmental 
Management System.  

 Paul Barrett has been contracted to develop the Environmental 
Management System for LET and is working closely with LET 
Project Manager Anneleise Hall to align the EMS process with the 
community sustainability action plan. 

4 (c) A list of stakeholders has been identified and a distribution strategy 
for the draft action plan has been developed. Now it is up to the 
community to give feedback and prioritise actions. A facilitated 
afternoon public workshop will be held to finalise the plan. To 
ensure wider participation in the development of the community 
action plan we have allowed a month to personally contact many 
stakeholders and seek their feedback before the plan is finalised. 
The timeline set out in our SMF deliverables has proved 
inadequate for consultation and information collation and this will 
contribute to our learning outcomes for this process to be used as a 
model for other communities.  

4 (d) A local Sustainable Living course began on April 26. The 2 hour 
long weekly sessions will give people practical information and 
advice about sustainability issues. 

4 (e) A working bee was held at the Mahoe Reserve, on Sunday April 
22, to clear weeds and mulch around the native trees and shrubs.  

4 (f) The children’s club school holiday activity day attracted 40 children 
(aged 3-12) plus parents and caregivers. The environmental 
programme had reduce, reuse, recycle theme and included 
activities such as recyled wearable art, flax flower making and a 
story. 

 
 
 
 
 
 
 
 
 
 
 
 
 

LET Chairwoman Dr Sue Jarvis reads The Lorax to chi ldren at the 
school holiday children’s club launch.  
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Ecopicnic 
 
An Ecopicnic event was held 
on March 24 in conjunction 
with the Lincoln Farmers’ 
Market at the old country club 
site to launch our public 
consultation. 
All committee members were 
invited to attend and chat to 
the public. 
There were number of 
displays including John Veix 
from Go Solar with a solar 
panel display, pictured right, 
Marianne Daly from Natures 
Farm with a Bokashi demonstration. Sue McGaw had native plants and 
planting plans on display. 
Visitors took the opportunity to talk to Sue about native planting while John 
Veix answered many questions about solar power. 
The bokashi demonstration was popular and a draw for a Bokashi bucket was 
won by Waitaha Learning Centre, where special needs children are educated. 
The centre was delighted and hoped to get its students interested in 
composting. A second draw, for the book “What Can I Do”, was won by local 
reporter Rebecca Todd. 
Rhys Taylor, national Sustainable Living co-ordinator attended, and talked to 
people about the upcoming sustainable households course in Lincoln, along  
with local tutor Raewyn Gillgren. 
While six people signed up for the sustainable households course only two 
took advantage of our free Energy Mad ecobulb offer and signed up for a  

  

Far left, 
Marianne Daly 
demonstrates 
the EM 
Bokashi 
system. Left, 
Councillor 
Lindsay 
Philps 
discusses the 
Lincoln 
Structure and 
Catchment 
Management 
Plan with a 
ratepayer.  
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discussion group. 
The attendance was fairly low, although regular stallholders at the Farmer’s 
Market said it was busier than usual. 
This event was advertised in our newsletter, on our website, in an electronic 
mail out, posters in Hillyers Bakery, and at the Lincoln Community Centre, 
details in the Council Call columns in the local newspaper, in the Central 
Canterbury News briefs and also on signage outside the township, however, it 
was still found that many people had not realised it was being held. 
 
Evaluation 
 
As our sustainability caravan is permanently sited at the Farmers’ Market 
venue, it seemed appropriate to launch our consultation there. 
Buying locally produced food locally aligns with our sustainability principles. 
Buying food locally reduces transport costs and supports the local economy.  
The disadvantage was that the market is not located in a centrally visible site. 
An estimated 70 people attended over 2 hours.  
Many wandered over for a chat and to enjoy the music. 
The EM Bokashi demonstration attracted a small crowd interested in reducing 
and reusing their green waste and many people asked for information about 
solar power. 
There were enquiries about the Sustainable Households course, and five 
people signed up for the April course. 
Little interest was shown in the public meetings, so this may not the best way 
to engage with the community, and we will try other methods. 
Having the draw for the Bokashi bucket was quite popular, and we were 
delighted that it was won by Waitaha Learning Centre and will be used for 
educational purposes. 
The informal atmosphere at the Country Club grounds, with music and places 
to sit, worked well and many visitors commented that they were enjoying the 
music.  
Being able to ask questions one-on-one about sustainability issues 
encouraged people to think about how they could personally be more 
sustainable. 
This is a good type of event, and had many positives.  
For a future event we would focus strongly on attracting attendance. 
More posters in the township and more prominent signage locally may be 
helpful. Perhaps also hold it in the summer months, on a date that does not 
conflict with other local events. 
 
 
 
 
 
 
 
 
 
 
 

The EM 
Bokashi 
demonstration 
draws a crowd. 
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Consultation  
 
Summary 
 
LET has been collecting comments and feedback 
from the community through the sustainability 
caravan, public events and promotions, 
consultation workshops, discussion groups and 
submissions that will help define a series of 
community determined actions. These will be the 
foundation of the community-owned sustainability 
action plan and EMS. 
 
Feedback was collected from visitors to the caravan and during the Christmas 
parade eco-bulb “bright idea” promotion, where people were given an ecobulb 
if they entered an idea of how Lincoln could be more sustainable.  
Discussion groups were held at the High School, a local street group and a 
Church group. Ideas from a discussion held after the “Lincoln in 50 years”, 
seminar event on December 5, 2006, have been included. We have also 
received email submissions. 
 
Four facilitated public workshops were held during April at the Lincoln 
Community Centre Theatrette on varied days and times. 
 
The dates, times and venue for the 
workshops were included in 1981 flyers 
distributed in and around Lincoln through 
the postal delivery system, our March 
newsletter, on display in Lincoln township 
in Hillyers Café and the pharmacy, a brief 
note in the Central Canterbury News and 
also prominently on our website. Two 
large signs were erected on either side of 
Lincoln township with “What do you love 
about Lincoln” and our website. 
 
A draft community action plan document is being created from all information 
collected. This information will also be used to develop an Environmental 
Management System framework.  
 
 
EMS 
Paul Barrett updated the committee on the proposed framework for the 
Lincoln Environmental Management System1. 
The consultation undertaken and the prioritisation process will form the  
framework of the EMS, and Paul has been attending public events and 
                                                
1  Attachment: 1 Paul Barrett EMS 
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meetings. The EMS framework will include a mission statement, 
environmental indicators, a communication matrix and process for monitoring 
progress. 
 
An appreciative process 
 
The workshops were designed using an appreciative inquiry methodology. 
Paul Barrett and Anneleise started working on guidelines for the consultation 
process to develop the draft community sustainability action plan and EMS. 
Consultant Graeme Nicholas was contracted to help design and facilitate the 
public meetings. 
Graeme is an experienced facilitator and lives in the Lincoln area. He is the 
chairman of the Selwyn Farmers’ Market committee and has facilitated for 
CCC and private organisations. 
 
 
A brief outline: 
“Appreciative inquiry empowers local people by building a shared vision based 
on community strengths and constructing strategies to make it a reality. 
Appreciative inquiry seeks to locate, highlight and illuminate the "life-giving" 
forces in a community. Its aim is to generate knowledge by focusing on 
community strengths, expanding "the realm of the possible" and helping 
community members first visualize and then implement a collectively desired 
future.”2 
 
People telling others their stories and experiences will be an integral part of 
this process. 
This will include stories about the best sustainability ideas they have had, then 
looking at what they love about Lincoln.  
Values and themes that emerge from those stories will be identified as will the 
type of actions that would result from applying those themes and values to 
sustainability issues. 
Guide sheets for recording responses to be provided. 
 
Sharing stories, gives people an opportunity to celebrate things that they 
value about Lincoln and find common ground with others. 
 
Identifying how the same values and themes can be applied to sustainability 
issues empowers people because it is using strengths and beliefs they 
already have, identified through their stories.  
 
Creating a situation where people connect with others in the community and 
identify shared values builds capacity of like-minded people.  
Recognising what is important to them helps people to want to act. 
 
As part of the community plan development project and also the EMS 
Graeme, Paul and Anneleise discussed the best format for the meetings so 

                                                
2 http://www.iisd.org/ai/ (© 2000 International Institute for Sustainable Development). 
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the public workshops would gather information useful and appropriate to both 
outcomes. 
 

Public meetings 
 
Four public meetings were held: on Thursday April 12, 2 – 4pm,  
Saturday April 14, 2 - 4pm, Wednesday April 18, 7 - 9pm and Sunday April 22, 
2 - 4pm at the Lincoln Community Centre Theatrette.  
Tables were set up and artwork made at the Children’s Club Day decorated 
the walls. A sign in register was set up with information about LET displayed 
along with MfE brochures on climate change. 
People were greeted and taken through a facilitated process with recording 
sheets provided. 
 
��� �   Facilitator Guide: Some of these exercises were a dapted depending 
on group size. 
 

Lincoln Sustainable Community Plan 

Community Consultation 
Theatrette, Lincoln Community Centre, April 12, 14, and 18 
Room to be decorated with topic headers: 

· Reducing Waste 

· Energy Efficient 

· Water Wise 

· Biodiversity 

· Low-Impact Urban Development and Design 

· Sustainable transport 

Tables to have a number/symbol, pens, A3 paper, a marker pen and a recording 
template for the exercises. Four people per table/ pairs. 
 
1.  Welcome and Warm up: 
“Find somebody in the room that you 
don’t know and tell them one thing 
you’re doing to be more sustainable.” 
(x2)    

 
Graeme 

 
10 min 

2. Invite people to help themselves to a 
cup of tea, coffee or cold drink and find 
their seat.  

Anneleise 10 min 

3. “Tell us some of the good ideas” Graeme 5 min 
4. Introduce LET and the purpose of the 
meeting/plan. 

Anneleise 5 min 

5. Introduction to process for 
meeting. 

Graeme 2 min 

6. “What do you love about   
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Lincoln? 
Take a turn to tell the other people at 
your table what you love most about 
Lincoln.  
Record ideas shared on the piece of 
paper on your table. 
When you have finished, look at that list 
and identify 3 or 4 ideas or themes that 
you would like to see influence the 
future of Lincoln.    
Note these on a chart on your table 

Graeme 
 
[A4 sheets of paper 
headed: What I love 
about Lincoln. 
2 pens 
flip chart per table 
headed. Guiding Future 
Lincoln 
2 Marker pens] 

 
 
20 min 
 
 
10 min 

7. Have a look at the six 
Sustainability Topics – choose one to 
tell a short story about you or 
someone you know in this 
community working for a 
sustainable future. 
As a small group: Record on the 
guide sheet a) a short headline for 
the story, b) two things about this 
story that could inspire others. 

 
Graeme 
 
[Guide sheet headed 
‘Sustainability Choices’ 
with two columns 
headed, Headline and 
Inspirational   

 
 
 
30 min 

8.  Look at the values gathered from the 
last story and the collective values of the 
room. 
If we were true to those values what sort 
of ideas would we be developing in this 
community to make it more sustainable. 
Write down on sheet provided. 

 
Graeme 
[sheet headed: Toward 
Sustainability in 
Lincoln 

 
 
15 min 

10.  Please complete a participant 
feedback form. 
What is going to happen next. 
Thank you for coming. 

 
Anneleise 
[Participant feedback 
forms] 

 
10 min 

 

 
 
Transcriptions of worksheets received from participants of the April 18 and 
April 22 meetings: 
 
��� �   Public meeting feedback  
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��� �   Participants were given a feedback form at the end of the meetings.  

 

Participant Feedback Form  
Thank you for participating in the community conversations as part of developing a 
Sustainability Community Plan for Lincoln. 
Please help us by completing the following form: 

Circle the appropriate answer: 
 
I am    Male  (4) /  Female (9) (One left blank) 
 
Aged:   10-20   21-35 -(2)   36-50 -(3)  51-65 -(6)  66-80 -(2)  80+ 
 
I live   
  in Lincoln township (10) 
  in the area near Lincoln township (4) 
  outside the area 
 
How many years have you lived in this area? 
 
How did you know about this meeting? 
 
Choose one or more descriptions for your main occupation: 

student 
farmer 
home or family responsibilities 
academic 
running or working in a business 
retired 
seeking work 
 

I thought the meeting was  
well run 
OK 
poorly run 

Other comments: 
 
.............................................................................................................. 
 

 
Feedback forms were returned by 14 participants, 9 female, 4 male and one 
not specified.  Age ranges 21-35 -(2)   36-50 -(3)  51-65 -(6)  66-80 -(2). Ten 
10 respondents live in Lincoln Township and 4 live in the area near Lincoln. 
Length of time living in the area ranged from 3 months to 26 years. Ways 
people found out about the meeting were via newsletter, direct contact, other 
events, flyers, newspaper email and word of mouth. Nine said the meetings 
were well run, 5 said it they were ok. 
Other comments included “It’s good and really enjoyable” 
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Discussion groups  
 
Sue Jarvis developed a kit of scenario/role cards for groups to facilitate their 
own discussion.3 
A group from a local street (“The Crescent”) held a discussion and recorded 
their ideas, feedback from a similar group at Lincoln High School is yet to be 
collated. 
 
��� �  Crescent Discussion Group 
(This group used the scenario/role cards as starter s for discussion) 
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3 Attachment 4: scenario/role cards 
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�
��� �  Lincoln Environmental Organisation (Lincoln High S chool) 
(this group used the Scenario/role cards)  
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��� �  Baptist Church Discussion Group  
 
This group only held one meeting. They used a trial version of our discussion group 
pack, which was based on The Natural Step. The feed back on this was that we should 
base our discussions on local information, rather than using a system that started in 
Sweden. However, the group shared ideas that they had to increase sustainability, and 
following their discussion they decided that they would go, as a group, to watch Al 
Gore’s Inconvenient Truth” movie, which they did. The Church discussion groups 
meet in someone’s home and have a different topic and leader for each meeting, so 
this obviously wasn’t really enough time, although it produced positive action 
(viewing the movie). 
 
 

Submissions 
We also received submissions via email from individuals. 
 
��� �  Submission 1: 
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Other public feedback 
 
��� �  Public comments following LET seminar, what will L incoln look like in 
50 years, December 5, 2006.  
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promotion.  
People were given an eco light bulb if they entered  a bright idea to be 
more sustainable.  
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4 Attachment 2: Structure Plan consultation data, Powerpoint presentation attached. 
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Evaluation 
 
Planning for the consultation 
meetings helped to align the 
EMS and community action 
plan processes. 
An appreciative inquiry 
approach was used when 
designing the facilitation 
programme.  
The first two community 
workshops were poorly 
attended. This may have been 
because it was in the school 
holidays and also people had 
been attending a number of 
Selwyn District Council 
consultation meetings. The time 
of day may also not have 
suited. This is something to 
bear in mind when planning 
future meetings. 
 
The last two meetings were 
better attended and were 
positive and interactive. The conversations were enthusiastic and information 
gathered was valuable. Tea, coffee and biscuits were available at the 
meetings and people were able to have meaningful discussions with others 
they may not have met before. 
Meetings were advertised in the Central Canterbury news briefs, a flyer 
letterbox drop, posters outside of town, our electronic mailing lists and 
associated networks, in our newsletter and on community noticeboards.  
The council structure plan public meeting was around the same time, Easter, 
school holidays and short weeks made it more challenging to get people 
interested. 
Discussion groups, both formal and informal, yielded further information. 
Casual contributions and promotions from our sustainability caravan added to 
the data as did submissions made via email. 
Paul Barrett and Anneleise will contact a lot more people personally over the 
next month as we build our stakeholder communication network. 
The draft plan, with themes and actions to prioritise, will be widely circulated. 
All groups in the community will be invited to send interested representatives 
to a public workshop on Sunday June 10, to prioritise actions suggested by 
the community and identify community leaders and champions to start looking 
at ways to implement them now. 
We have been very fortunate to have been able to secure the services of Bliss 
Browne, an international keynote speaker and facilitator in community 
visioning projects and public engagement, to run this workshop. 
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Draft 
 
A draft action sustainability plan is underway and will include data from: 

· Submissions made at public meetings. 
· Submissions made via email. 
· Submissions from formal discussion groups. 
· Submissions from informal discussion groups. 
· Submissions from LET promotions and sustainability caravan 
· Submissions to SDC Structure Plan 

The plan will summarise the values of the community and what is valued 
about Lincoln. Suggestions for sustainability actions will be grouped into 
themes. Submitters will be invited to rank their importance.  
Submissions from this draft will form the foundation of the plan finalisation 
meeting. 
The timeline in our SMF deliverables has proved inadequate for completion of 
this process. While we have rich data, from varied sources in the community, 
we believe wider input is needed before the final plan is adopted by the 
community.  
The draft will be distributed personally to key stakeholders we have identified 
to be included in the communication network, the wider community through a 
mail out and letterbox drop, through our website, mailing list and networks, 
copies will also be available in the council service centre. 
 
 

Finalisation process 
 
All interested stakeholders are invited to attend a public workshop on Sunday 
June 10. Results from the draft consultation process will be compiled as will 
submission received. Community actions will be prioritised and a timeline for 
implementation developed. This will form the finalised community-owned 
sustainability action plan. The meeting will also include tasks to develop 
leadership capacity in the community. Individuals and groups to take 
responsibility for different priorities will be identified and ideas will be 
workshopped to help them develop action taskforces and strategies to 
implement community-led action. 
The finalised community-owned sustainability action plan will be launched at 
the end of June and distributed through the same channels at the draft 
document. 
 

Bliss Browne 
 
LET has been having communication with Bliss Browne, an international 
expert in leadership and community engagement, and she has indicated her 
availability to come to Lincoln in the first week of June. We have proposed to 
her the possibility of running two workshops.  
 
Action workshop:  A 4-hour workshop, to be held Sunday June10, 1 - 4pm, 
prioritising actions identified during the consultation process and, finalising the 
plan with a timeline. Focusing on what can be done now, identify leaders and 
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champions to take responsibility for action. Get people thinking about what is 
possible with passion and aligned vision.  
 
Building collaborative capacity:  A  by-invitation facilitated workshop to be 
held Friday June 8, 1 – 5pm for the people we are working closely with on 
projects - to enhance the capacity for inspired partnership and community 
engagement. 
 
Profile: 
Bliss W Browne, Chicago, IL United States, 
President 
Imagine Chicago 
 
The Rev. Bliss W. Browne is founder and 
President of Imagine Chicago, an innovative civic 
project founded in 1992 which has inspired a 
global movement on six continents. She is an 
ordained Episcopal priest, and was formerly a 
Vice President and Division Head at the First 
National Bank of Chicago where she worked from 
1975-1991.  
Her civic leadership positions have included: 
Director and Past Chairman of the Center for 
Neighborhood Technology and of the MidAmerica 
Leadership Foundation among many others. 
 She was one of 24 members of the Saguaro 
Seminar on Civic Engagement in America, a two-year forum at the Harvard 
Kennedy School that recognized national innovators in developing social 
capital. She is a sought after keynote speaker, facilitator, consultant and 
trainer nationally and internationally. 
 
She holds degrees from Yale (B.A. 1971 in History), Harvard Divinity School 
(M.Div. 1974 in Theology), and Kellogg School of Management at 
Northwestern (M.M. 1978 in Finance). Awards include: Rockefeller Fellow 
1972, Kellogg National Fellow 1988-91, two Eureka Community Awards 1995-
96, the Chicago Mercedes Mentor Award 1998, and Chicago Justice Pioneer 
Award 2003.  
She is married with three young adult children. Areas of interest include 
imagination, education, health, business, community development, leadership, 
youth development, civic engagement, arts integration, aging, and spirituality. 
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Sustainable 
Households 
 
A Sustainable Living course 
began on Thursday April 26.  
The course is being run by local 
woman Raewyn Gillgren, in her 
home, using course materials and 
support provided by Sustainable 
Living. 
Participants attend one two-hour 
session a week and focus on one 
topic per session. 
 Topics include Energy, Waste, 
Water, Gardening, Organic 
Growing, Travel, Shopping, and 
Construction Materials. The 
format is relaxed and informal, 
with an introduction and 
discussion.  
The course runs over 10 weeks 
and provides an interactive, 
informative and supportive 
environment for people to learn 
more about living sustainably. 
 
 
 

Mahoe Reserve working bee 
 
A working bee was held at 
the Mahoe Reserve on 
Sunday April 22, 10-1pm as 
part of our Milestone 4 
community projects and in 
association with the Lincoln 
High LEO group.  
Around 10 people attended 
including councillor Lindsay 
Philps, LET chairwoman Dr 
Sue Jarvis and project 
manager Anneleise Hall, 
committee members and 
their families and high 
school children.  
Weeding was carried out 
around native plantings and the sites were mulched with pea straw. A 
suggestion that a picnic table be installed was made and Councillor Philps 
suggested this could possibly be funded from his discretionary fund. 
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Evaluation  
 
Activities such as the Mahoe Reserve working bee encourage the community 
to take ownership of projects to enhance the environment. Started by the High 
School’s Lincoln Environment Organisation, the old gravel pit has been 
transformed with native plantings, increasing local biodiversity and 
encouraging community participation. The council has now designated the 
area an official reserve. 
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Childrens’ Club launch 
 
A school holiday launch was held for the 
LET Children’s Club on Wednesday 
April 11, with a reduce, reuse recycle 
theme. 
Children were invited to bring recycled 
things from home to make wearable art 
and an old t-shirt to recycle by screen 
printing. Other activities included 
weaving flax flowers, and painting a 
mural “What I love about Lincoln” to 
decorate the hall for the planned public 
consultation meetings. 
Around 40 children, aged 3 -12 years, 
plus parents and caregivers attended 
and the morning was a great success. 
Dr Sue Jarvis read The Lorax and had 
children participating in the story. 
The children then went on to choose 
activities. Lincoln High School students 
helped run the activities. 
The hall was decorated with native trees 
and grasses borrowed from Landcare 
Research and Readytree.  
An information sheet about the Children’s Club objectives and philosophies 
was provided to parents.  
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Clockwise from above: children 
make flax flowers, native trees 
decorated the community centre,  
screen printing t-shirts, children 
design a mural “What I love about 
Lincoln”, Dr Sue Jarvis reads Dr 
Seuss’ The Lorax. 
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Information about the Lincoln Envirotown Children’s  Club 
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Evaluation �
 
The children’s club launch was very successful with children coming not only 
from Lincoln Township but the surrounding areas of Prebbleton, Tai Tapu and 
Greenpark. Around 40 children attended. 
With a mixed age-group, some parents bringing babies and toddlers, with 
other children aged from 3 -10 years, The Lorax was quite a long story, and 
for future events we may consider having two story areas to cater to younger 
and older age groups. All the activities were popular. Some of the recycled 
creations were spectacular and the posters made for the consultation 
meetings were bright and colourful. 
The flax flower making was done on a mat, which made it easier for parents 
and caregivers with little children to join in and supervise. We would consider 
having two mat based activities for future events. It was a very positive 
opportunity for children to have fun and think about the environment. Parental 
feedback was excellent and many wanted to know when we were holding the 
next event. 

 
Sustainability Caravan 
 
The Farmers’ Market, the present site for our sustainability caravan, will be 
closing down on the country club site from May 26 to November.  
We will discuss at our May 8 meeting the possibilities for relocating the 
caravan to another site over the winter. 
The caravan’s resources are slowly increasing and the donation of a rotating 
brochure rack recently was most welcome. 
 

SDC Lincoln Structure Plan Public 
Meeting/Stakeholder Focus Group 
 
LET representatives attended both the stakeholder focus group, the public 
meeting and the summary. The council appears to be taking a very proactive 
approach to the project. The consultants they have engaged have also been 
part of the UDS process, so they are aware of the bigger picture and the 
projected growth. 
They will produce a draft document from the information they have gathered 
so far and consult further. It has also been a great opportunity to build our 
relationship with the council and we will share information from our individual 
consultation activities. 
 

College visit 
 
Christchurch College of Education early childhood education students visited 
Lincoln last month. They visited the Kidsfirst Kindergarten to look at their 
Enviroschools project, had a tour of the Mahoe Reserve with Dr Sue Jarvis 
and visited the sustainability caravan where project manager Anneleise Hall 
talked about LET’s activities and provided a handout sheet. Feedback from 
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the tutor was positive and another group of students will be visiting on May 18. 
The students asked to be involved in the Mahoe planting day later in the year. 
 
Handout for Christchurch College of Education stude nts:  
 

  

Taking responsibility for a sustainable future 

Lincoln Envirotown Trust is a charitable trust dedicated to fostering a community-owned 
process for sustainability in Lincoln. We work with the community, for the community, in 
partnership with Selwyn District Council, Lincoln University, Landcare Research, Waihora 
Ellesmere Trust, Environment Canterbury, HortResearch, local schools, businesses and other 
organisations to find solutions to projected growth and associated environmental issues. 

Objectives:  

· To promote the long term environmental sustainability of Lincoln Township with the 
understanding that this is also the basis for social, cultural and economic 
sustainability in the future.  

· To educate about and raise awareness of environmental sustainability issues and to 
provide information about how to achieve environmental sustainability.  

· To provide appropriate opportunities for personal and community decision making to 
ensure that the environmental, social, cultural and economic sustainability of the 
Lincoln Township is promoted.  

· Serve as a role model for other communities 

· Document the process to help other communities develop their own plans 

The vision: 

Lincoln Envirotown Trust is funded by the Ministry for the Environment’s Sustainable 
Management Fund. This has allowed the trust to fund its events, educational opportunities 
and a full time project manger. 

We recognise that for people to shift toward more sustainable behaviour, they need to 
understand why it is important and what they can do. This is why educational seminars and 
workshops have been a big part of our activities. 

Since June last year date our activities and projects have included: 

• Launch 

• Town survey 

• School holiday programme 

• Story writing competition 
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• Biodiversity talk and native garden tour 

• Composting workshop 

• Sustainable households course 

• Zero Waste neighbourhood challenge 

• Website 

• Sustainability centre 

We have also run two seminars. 

‘From the Source to the Sink’, in collaboration with the Waihora Ellesmere Trust, in November 
and ‘What will Lincoln look Like in 50 years’ in December were attended by around 150 
people including councillors, council staff, Environment Canterbury representatives, 
developers and Lincoln residents. 

These events also included speakers from our partners Selwyn District Council, Lincoln 
University and Landcare Research and were a great success. 

Both events were followed by supper and the opportunity for discussion. 

Community plan: 

Over the next two and a half months we will be seeking input from as many members of the 
community as possible to develop a long-term sustainability community action plan for 
Lincoln. 

The type of thing we want people to think about are: 

· What sort of community do you and your children want to live in, in the future?  

· What needs to happen so that the environment and the things you value are 
preserved?  

It is vital that the community plays a lead role in the development of this plan. We aim to 
collect the community’s ideas and get them to prioritise the issues most important to the 
community and their ideas on what needs to happen to address them.  

 
Education: 

Continuing to create educational opportunities is a priority of the trust and we recognise that 
repeated exposure to information is an effective way to raise awareness of sustainability 
issues. 

More workshops are planned, a sustainable households course will begin this month, and we 
will continue to develop our website and educational resources. 

We are launching an eco club for children next week to help them to learn fun ways of looking 
after the environment and foster respect for the environment and the community in our young 
people. 

 

 “Be the change you want to see in the world” Gandhi 
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Letter from tutor Glynne Mackay  
 
Kia ora koutou. 
 
We had a very special day when visiting Lincoln and the students were given so much to 
challenge them and to think about. I know that your work was seen by them as inspiring. This 
type of action gives others ideas and motivation to act in their area or centre. So thanks for 
your willingness to pass your message on. 
I'll be in touch about the next visit and hope for a fine day again!! 
Ka kite 
Glynne 
 
Glynne Mackey 
Lecturer 
Early Years Programmes 
School of Maori, Social and Cultural Studies 
University of Canterbury  
College of Education 
Christchurch 
 
 
Permaculture Seminar 
 
LET representatives attended a public lecture and workshop about 
permaculture presented by David Holmgren.   
Topics covered included  

· The history, problems and solutions for retrofitting our suburban 
landscapes and lifestyle for the energy descent future of climate 
change and peak oil.  

· The value of permaculture as both a collection of environmental 
strategies and techniques and as fundamental design principles is 
explained.  

A report will be made to the committee at the monthly meeting on May 8. 
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Attachments 
 
1. Powerpoint presentation Paul Barrett EMS 
 
2. Powerpoint presentation SDC consultation 
 
3. Press clippings 
 
4. Scenario/role cards 
 
5. SMF Expenditures 
 
6. Milestone 4 payment form 
 
7 Milestone 4 invoice 
 
8. Milestone 4 receipts 
 
9. April newsletter 
 


